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CHANGING AN INFORMATION SYSTEM – READING ASSIGNMENT
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Answer each of the following questions in your own words (as much as is possible):

1. What does system analysis involve?

2.  The final step of the system analysis is to produce a logical design.  What is a ‘logical design’?

3.  What is meant by a ‘top down approach’ when referring to system analysis?

4. Discuss each of the following documentation techniques used by system designers (use examples in support of your discussion where applicable):

(a) data flow diagrams (DFDs)

(b) structured English (aka pseudocode)

(c) decision trees & decision tables

(d) data dictionary

(e) organisation chart

(f) grid charts

(g) checklist

5.  What does system design involve?

6.  Describe each of the seven (7) component parts that make up what is known as a system specification?

7.  One design review technique is known as a system walk-through?  What does this involve?

8.  Describe each of the three parts of what is involved in the process of system development?

9.  What are the essential differences between custom-written and off-the-shelf software?

10.  List the steps involved in developing new program software?

11.  List the factors that should be taken into account when selecting off-the-shelf software.

12.   List the important factors that should be taken into account when making final choices and purchase of items or components of equipment.

13.   What are the two main aims of testing the system?

14.   Describe what is involved in:

(a) system testing

(b) acceptance testing

15. List examples of testing strategies that may be used.

16. List considerations that should be included in the system implementation stage of the SDLC.  Briefly describe what each consideration is concerned with.

17. Define each of the following terms relating to changeover from an existing system to a new one so as to clearly distinguish between each approach:

(a) phased conversion

(b) pilot conversion

(c) parallel conversion

18. Describe briefly each of the three technical conversion considerations.

19.  Describe briefly each of the three administrative conversion considerations.

20.  The final stage of changing of an information system is system operation.  Describe in some detail what this involves.
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