Project Management

(All references IT @Work Text)

Note: 1) Before you do anything, get together with your group and organise a Gantt chart of who is doing what, when and how for all the SDLC steps below.

2) You will require documentation for each of the SDLC steps- make sure it is accurate and detailed- refer to the text for assistance or email the teacher!

3) Start an error log for your project and maintain it throughout; remember it should contain the column headings –problem, description of problem and solution

THE SDLC

A- Analyse

1) What is the issue?

2) What is the current system? (Build a design of the current system)

3) What will the requirements for the new system be?  (This will be detailed) Remember the 5 components of an IS Software/Hardware, Data/Information, Personnel, Procedures

B- Design

1) Develop alternative proposals for the physical design of the new system- (At least 2)

2) Select the best alternative (Group Meeting)

3) Create the system specifications- hardware, software, communication media-cabling and Star, Bus/Tree, Ring Topologies

C- Development

1) Acquire hardware/software- (See teacher)

2) Test the system, part test the system as it is being set up.  If it fails you may need to go back to your analysis phase and repeat the SDLC process to get it right

D- Implementation

1) Prepare user documentation, Many types- decide which one(s) you are going to use
read pp 163-165

2) Design and Implement training program, what sort? In-house, external etc…and what level of detail, who needs it? 

3) Change over to the new system and explain how Eg: direct, pilot, parallel, phased, pp 380-381

E- Evaluation

1) Evaluate performance of the new system

-Does it meet the needs and goals of the organisation and users?

-Develop a list of criteria to determine this!

2) Identify Operational Issues

Structural problems within the organisation, error log
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