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Overview – where does ‘Production’ fit into the whole video production sequence?

Production is essentially the filming phase. Its aim is to produce video footage that you can then edit into your final video. 

Reminder –
Pre-Production (all of the planning and writing prior to actually filming)



Production (the filming and everything that directly relates to this)



Post-Production (everything after the filming – editing, advertising, to audience)

Common Production Problems.

Here are some of the typical problems and what you should do to avoid them spoiling your work:

	Problems
	Solutions

	1. The camera is ready, but actors are not sure about what is expected of them or what is about to happen.
	Appoint one person as the ‘script expert’, who will keep track of what the talent is/should be saying and doing.

Rehearse (1) the script through without props etc until the dialogue and actions flow naturally, and everyone is confident about what the talent needs to do.

	2. You are ready to start filming but some of the needed props or costumes or equipment cannot be found.
	Appoint one reliable person as the ‘props expert’ to be responsible for all props, costumes and equipment, and to have them available as and when they are needed. 
Prepare an accurate list of props, costumes and equipment.

	3. You have the lighting equipment, but during the filming it all seems to go wrong, and is not producing the desired result.
	Appoint one reliable person as the ‘lighting expert’, and follow that person’s instructions. This person will need personal training in safely and effectively using the available lighting equipment.

Carry out a full rehearsal (2) with talent and props and imaginary cameras. Adjust your lighting plans until it all works well. Remember how to use various lighting arrangements to create desired emotional effects.

	4. During filming there is confusion as to where the camera should be placed to get the correct planned shots.
	Appoint one reliable person as ‘camera expert’. That person will either do most of the filming, or at least place the camera into its correct locations, and give instruction as to the camera moves etc required (see earlier theory notes).

Carry out an abbreviated camera rehearsal (3) with all talent, props and lighting, shooting brief clips of each of the various camera angles etc that are needed in the production.

	5. The sound that you have recorded is poor.
	Appoint one reliable person as ‘sound expert’. That person will be responsible for the quality of all sound recording. Prepare a script with all required audio noted. Some special effects sounds may be recorded by the video camera – these takes will be used later during editing, the pictures stripped off them, and the sound tracks placed where needed. 
Experience with various microphone arrangements will be needed, so get this.

	6. There is a heated argument between the crew-members about what should happen next and you are not able to resolve your differences. This can lead to ill-feeling on the set – not good!
	Appoint one reliable person as ‘Production Director’. That person will be responsible for resolving conflict, for making final decisions when necessary, for coordinating the talent, props, lighting and camera.
It will be important for everyone’s thoughts to be heard, and not just the loudest. Some empathy and discipline will be essential.

	7. You want to view some of the takes, so re-wind the camera, look at them, and continue filming. You then discover that you did not actually wind to the correct end, and have copied over needed footage – it is all lost.
	Avoid the temptation of taking a look at what you have filmed. If the director or other experts feel it is necessary, film another ‘take’. You can never have too many.

	8. During editing you become confused about which take is which, and waste a lot of time here.
	Appoint a ‘clap-board’ person who is responsible for keeping the clapboard up-to-date. This should be filmed briefly at the commencement of every take and the cameras MUST keep rolling because the talent must commence acting straight away. 
In the library of film clips, clapboard picture showing ‘scene-and- take’ will be visible clearly. During editing the first few frames are removed. 
Coding: 

Scene X (i.e. 1 or 2 etc)

If the scene has various distinctly different film angles, call these 1a, 1b, 1c etc.

Take X (i.e. 1, 2, 3, 4 etc)

Each of these takes will be in theory identical shots with the talent doing the same thing. This gives a number of takes that the editors can choose from during editing.

	Summary of Film Crew Roles

Some people will have to occupy a number of these roles at the same time. It is important, however, for them to take responsibility for their appointed tasks, for the benefit of the whole production.
	· Production Director

· Talent - actors

· Script Expert

· Props Expert

· Lighting Expert

· Camera Expert

· Sound Expert
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