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Manufacturing and the Product Cycle
A Case Study of Moran Furniture
After the Program
1. The study of ‘Demographics’ is referred to at the Research and Development stage of the Product Cycle. 

a) Investigate the meaning of the term ‘Demographics’. 

b) Consider the needs of different user groups purchasing a Moran chair:

· Family with 3 children under the age of 10

· Couple aged 30 living in an apartment

· Retired couple with grown up family

2. There were certain advances in technology mentioned on the program (foam, CAD software & computerised cutting equipment). These advances had positive outcomes for Moran Furniture. 

Brainstorm some of the possible negative effects to the community and to the environment of this technology. (Eg loss of jobs, additional energy required etc.)

3. Special care is required to maintain the spray booths at Moran Furniture. In the program, an organisation called the ‘EPA’ is referred to in relation to the emissions from the spray booths.

a) Research who and what the ‘EPA’ does.

b) Discuss safety implications of the spray booths for:

· the environment

· the individual user

4. At Moran Furniture, each production worker is responsible for their own level of quality. A visual quality inspection only occurs when the product is completed. 

Moran manages the quality of their products by implementing a cohesive production system in the factory and by valuing their staff.

a) Discuss/ brainstorm how we could witness this occurring on the program.

b) -What are some of the visible signs of poor quality?

c) -What are some of the hidden costs of poor quality?




























































































































