Sergiovanni Domains

Role Description
ICT Innovations, LT2

	Technical Leadership
	Human Leadership
	Educational Leadership
	Symbolic and Cultural Leadership

	Demonstrate sound management skills.

· Lead the ongoing development of the College's ICT resources (computers, peripherals, software, systems and infrastructure) and manage their effective use across the College for teaching, learning and administrative purposes.

· Manage the program budgets that cater for the development and the maintenance of the College's ICT resources.

· Coordinate the teacher notebook program within the College.
	Harness social and interpersonal potential.

· Lead a team of College staff with responsibility or interest in the educational uses of ICT.

· Lead the development of a comprehensive range of  curriculum applications of ICT by College KLA and Team Leaders.

· Liaise with the College's Network Manager in the development of the College's ICT resources and the College's Computer technicians in the maintenance of these resources.

· Liaise with the College Staff Development and Curriculum Leaders in providing for teacher ICT PD needs.

· Liaise with the College Administration in the development of effective ICT administrative systems.
	Demonstrate expert knowledge about learning. Maximise school capability.

· Plan, develop and implement policy and practices for the effective use of ICT by teachers and students across the College.

· Initiate and lead the College's uptake of ICT, raising awareness and encouraging initiatives that focus on emerging educational uses of ICT.
· Lead College-wide change processes required to successfully implement new technology and information systems.
· Identify, develop and deliver College PD activities in the educational uses of ICT.
	Define, strengthen and articulate values and beliefs. Model important goals and behaviours.

· Model exemplary teaching and learning practices in the effective use of ICT in the classroom and across the College.

· Initiate, promote and support innovative uses of ICT by teachers and students within the College.

· Manage the College's external website, ensuring its function and relevance for promotional and informational purposes.

· Lead the development of the College's intranet, improving its usefulness and increasing its use across the College.
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